sl —

pIcss |Ome Y e (©) ) ©)

DESDE

¢ Insurcol” | 19,

Gente que sabe
lo que hace.

INGENIERIA, SUMINISTROS Y REPRESENTACIONES DE COLOMBIA S.A.S

www.insurcol.com

SUSTAINABILITY REPORT

Marca Regstradas - Probshios su reprodusadn - Derechos reservados

SUSTAINABILITY REPORT 2025
Ethical and Socially Responsible Management System

INSURCOL's 2025 Sustainability Reports. They report the
company's main economic, social, and environmental
performance results in the period from January to December
2025. This report responds to the company's commitment to
report in annual cycles to make its management transparent
in relation to its stakeholders and society in general from the
comprehensive perspective of Corporate Social
Responsibility.

INSURCOL
26/01/2026



CONTENTS

1. ORGANIZATION PROFILE ...........coooiiiiiieee et 4
T HISTORY ettt s b et s h e et b e s e e b sb e et e seeemeeabesreeneene 5
1.2 DOCUMENTARY STRUCTURE..........cccoootiiteeteeeee e s e 6
1.3 ORGANIZATIONAL STRUCTURE...........ccoiiiieieeeee e e 7
TeB MISSION ..ot s 11
TS VISION ..ottt s 11
1.6 COMPREHENSIVE MANAGEMENT POLICY ..o 12
1.7 ANTI-CORRUPTION POLICY ..ottt sttt sttt st 15
1.8 PAPER USAGE POLICY ...ttt sttt sttt s 17
1.9 ROAD SAFETY POLICY ...ttt sttt sttt s 18
1.10 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM................. 20

2. AWARDS AND RECOGNITIONS ..o 20
2.1 WORKER POSTED IN THE MONTH. ........cccoiiiiiiceceeeeese s 20
2.2 SOCIAL WORKS ...ttt et sttt bt e e b st 20

3. CERTIFICATIONS AND ACCREDITATIONS ...t 21
3.1 CORPORATE RESPONSIBILITY ......oooiiiiiieiieeneereeeese e 21
3.2 ETHICAL AND SOCIALLY RESPONSIBLE MANAGEMENT ...........cccovviininennne 24
3.3 STAKEHOLDERS .........ccoooiii ettt st s 24

4. OUR VALUE CHAIN.........c.ooiiii e 25

5. ECONOMIC DIMENSION .......c.cooiiiiiiiiic s 30
5.1 ECONOMIC INDICATORS.........cooiiiie e 30

6. SOCIAL DIMENSION. ........oooiiiie et 30
6.1 WORK PRACTICES ...ttt e e 30
6.2 STAFF ENGAGEMENT ... e e e 31
6.3 DISTRIBUTION OF PERSONNEL BY POSITIONS ...........ccooiiiiiiiniicc, 31
6.4 GENDER DISTRIBUTION OF STAFF .........cccooiiiiieeeee e 32
6.5 DEMOGRAPHIC DISTRIBUTION BY AGE GROUP..............cccceviiiniiniiiicc, 32
6.6 DEMOGRAPHIC DISTRIBUTION BY LEVEL OF EDUCATION.............cccccvneennnn. 33
6.7 DIVERSITY MANAGEMENT. .......ccciiiiieeeee e e e e 33
6.8 TRAINING AND PROMOTION OF EMPLOYABILITY. ....ccccoviiiiieeneeeree 34



6.9 ABNORMAL WORKING CONDITIONS. .........ccoooiiiiiiceeeneeeeeeee 35

6.10 HUMAN RIGHTS ...ttt s s e e 36
6.11 SOCIETY AND COMMUNITY .....ooiiiiiiiiieeere et s 37
7.ENVIRONMENTAL DIMENSION .......oooiiiiieeeeee et 39
7.1 ENVIRONMENT PROGRAMME ..........cccooiiiiiiireesee e 39
7.2 CLIMATE CHANGE ..ot 39
7.3 ENVIRONMENTAL INDICATORS AND DISCLOSURE OF ENVIRONMENTAL
ASPECTS AND IMPACTS........ooe et 39
7.4 ENVIRONMENTAL THEMATIC PUBLICATION ........ccooiiiiiiiinineneeeeeee 50
7.5 DISCUSSION AND ENVIRONMENTAL CAMPAIGNS WITH THE
ORGANIZATION'S STAFF: ... e s 50
8. CONCLUSIONS ...t st st re 52



1 ORGANIZATION PROFILE




1.1 HISTORY
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INSURCOL® is a leading Colombian company in the Oil & Gas sector, with accumulated
experience since 1988, within which the manufacturing capacity and integration of
technological solutions developed "tailor-made" to the needs of each customer stands
out. At INSURCOL we have our Registered Trademark "INSURCOL people who know what
they are doing", this distinctive sign was conferred with resolutions 4339 and 7987 of the
Superintendence of Industry and Commerce, including the products and services of the
International Classification of Nice edition No. 11, classes 35, 37, 40, 42, 41 and 45,
completely covering the manufactures and integrations of customized solutions, supplies
of equipment and spare parts, technical services, engineering and execution of projects
for analyzer systems, heating and temperature maintenance systems, Fire & gas systems,
telemetry instrumentation, and automation systems, SCADA systems, combustion
systems and systems for control and regulation of flow in processes; including the civil,
mechanical, electrical, instrumentation and control and mechatronics specialties.

All our processes are certified under ISO 9001:2015 (ONAC, ANAB and UKAS), ISO
14001:2015 (ONAC, ANAB and UKAS), ISO 45001:2018 (ONAC), whose certified scope
includes all our business units and solutions.

We currently provide high-value comprehensive solutions to our clients-allies in the lines
of Low Emissions and New Energies, Analytical Measurement for Process Optimization;
Fire&Gas for Plant, Process and People Protection; Heat Management for Flow Assurance
and Process Improvement; Optimization of Combustion and Flame Processes; Real-time
diagnosis of rotating, static and electrical equipment, for predictive, preventive and
corrective maintenance; Telemetry, Instrumentation, Automation and Logistics of
Hydrocarbons; Flow Control and Regulation; Explosion Proof HVAC Systems; and
Electrical SCADA Systems; we also offer the execution of EPC/PC projects.

Our corporate objective is to guarantee availability and operational continuity of the plants
and increase the profitability of our customers.

We have four main business units:

Sourcing: We supply equipment, instruments and spare parts from the factories
we represent in Colombia.

Comprehensive Solutions: We develop solutions tailored to the needs of our
clients, adding value to their processes.

Specialized Technical Services: We perform specialized technical servicesfor
predictive, preventive and corrective maintenance; technical assistance,
installationand assembly, testing, commissioning and commissioning of the
equipment and systems associated with our representation brands.

Projects: We execute both EPC and PC projects.
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1.4 MISSION

At INSURCOL® we exceed the expectations of our clients by providing them with the best
service in Supplies, Specialized Technical Services, Technological Solutions and Project
Execution for the energy, gas, hydrocarbons, petrochemical, fuels, biofuels, lubricants, mining
and chemical industries, among others; innovating with clean technologies and energy
efficiency, adding value to our customers. The above is framed within a comprehensive
management system focused on continuous improvement in the HSEQ, CSR and Road Safety
systems, in compliance with legal requirements and international standardization standards,
guaranteeing the balance between economic growth, environmental care and social welfare.

We provide comprehensive support to our clients through highly qualified professionals and
collaborators trained by manufacturers, who provide their services as a vocation, through which
they achieve their personal and professional development; thus guaranteeing the availability and
reliability of our customers' systems and equipment. We strive for the strengthening, positioning
and growth of the INSURCOL® brand by designing, developing, integrating and manufacturing
technological solutions that meet the needs of our customers with high quality standards and in
harmony with the environment.

The honest, responsible and impartial management of our businesses and relationships with
suppliers, customers, government and community in general allows us to guarantee a fair
economic performance in the execution of each of the projects where INSURCOL® is involved,
contributing to the well-being and development of our stakeholders

1.5 VISION

By 2030, INSURCOL® will be a leading national and international company in the design,
manufacture and integration of technological solutions, promoting the implementation of clean
and innovative technologies in compliance with national and international norms and standards;
for the energy, gas, hydrocarbons, petrochemical, fuels, biofuels, lubricants, mining and
chemical industries, accompanying and advising its customers from the start-up phase to the
implementation of each solution; meeting our current needs without compromising the needs of
future generations, guaranteeing sustainability from the operation, establishing climate actions,
in terms of Greenhouse Gas (GHG) Management.
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1.6 COMPREHENSIVE MANAGEMENT POLICY

IHTEGHAL MHAGEHEHT PIZ'.ILIC"l"
24!"11]!2025

INSURCOL® Is committed to increasing customer satisfaction, protecting the environment and the
oocupational health and safety of its employees, preventing the contaminatien of natural resources
generated In s processes and managing occupational harzards and risks through elimination
measures, substiiutlon, enginesring controds, administrative controls and the use of personal
protection elements. within the framework of the Ocoupational Health and Safety Management
Systeme In this way, it contributes to the Improvement of the iIndividual and collective health of lis
wiorkers, the quallty of Ife of thelr familles and the communitles where It operates. as well as to the
adequate management of the rsks of s processes and the strengthening of Information security.

In the development of this commitment, the organization guarantess complance with the applicable
requirements for its products and services, Including the legal and regulatory requirements and other
commitments to which it subsoribes, framing its Quality, Ervironment, Occupational Health and Safety
Management Systems, Information security, ethics and scclal responsibility In a philosophy of
presvention. sustainability, continucus mprovemeant and development of stakeholders, in accordance
with the guidelines of the NTC IS0 G001, NTC =0 140010, NTC 150 45000, NTC 120 27001 and sGE #
standards, In thedr current verslons.

Likewise, IMSURCOL® promotes an organizational culture based on guality, ethical condwct and
sustainability, Incorporating when relevant the analysis of cimate change and other emdronmental
factors In the organizational context, strateglc planning and decklon-making, strengthening its
organizational resllience and the continuity of its operations. These commitments are complemented
by the corporate policles adopted by the organtzation, induding the IN-AZD26 Code of Conduct, the
IN-AZDET-FON salary policy, the IN-AZD25-FO2 no alcohol, drugs and smokers policy, the IN-AZD93-
F sexual harassment prevention policy and the IN-CADI3 road safety policy.

For this reason, and In coherence with the princples and commitments Indicated above,
INSURCOL® guides the management of Its activitles at Its headguarters, work centers and branches
through the following commitments:

+  Toexceed the expectations of our dients by providing serlous, respectful and responsible
treatment by offering top quality supplies, spedalzed techmical services, technological
solutlons of the INSURCOL® brand and execullon of projects wolving  engineering,
procurement and construction for the energy, gas, hwdrocarbons, petrochemical sectors, fuels,
bdcfueds, lubricants, mining and chemicals, among others; promoting Innovation with clean
techmologles and energy efficlency.

« To this end, we provide comprehensive support through highly qualified, motvated and
emotionally related professionals and collsborators to the organtzation; fostermg mutualby

beneficial business relationships with our supplers and subcontractors with high guality
standards and In harmony with the environment.

« ldentify hazards, assess, assess and ellminate OsH and Read Safety nsks, present in the
actiitles carmed out by the orgamzation; throwgh the nplementation of safe work controls
and procedures that guarantee the physical, mental and emotlonal integrity of all employees.

Develop and executs epidemiolegical survelllance, medical, hygiens, and industrial safety
programs, almed at preventing acddents, Injurles, and cccupational diseases, as well as work-
redated physical and mental health care, maintalning safe working conditlons and controlling
risk= that may affect people, property. and the continutty of operations, thus contributing to

organizational sustainability.
BUTA ARCHNO: ESofOlUs. UDERATCD § 5.3 POLITI A AN-CADET POLTICA DE GESTION INTEZRAL
*This documeand is the property of Inswool Tha righis of use and reprodection ao imiied o B0 oganicadion for busingss puposes
forbiddan o mako any knd of parial or ol repeod uciion of s documead without tho writton aulhurzabunhlli nzurcol, Mo part of Ihn

cumast may ba reproducod copiod o raomithed digitaly i accondance with Bo ws that ulafs oo
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Likewlse, establish responsibiliiles In terms of OSH, promoting healthy Westyles, traning and
confimucus training programs and the perodic performance of safety Inspections that allow the
identification of deviations, opportunities for Improvement and emerging risks. Likewlse, promaote
the partidpation and consultation of workers and other stakeholders, strengthening sk
communication, the collective construction of sodutlons and the oulture of self-care.

« ldentify, evaluate and control the significant soclo-emdronmental aspects and Impacts derived
from the organization's activitles, such as wastewater discharges, solid waste gemeration,
atmospheric emissions and other factors that may affect the emdronment, preventing the
contamination of natural resources such as soll, air and water.

« Incorporate  the  sustalnabllty  approach  In organizational  management,  integrating
emvironmental, sccal and economic criterla i decslon-making, promoting  the balance
betwesn business growth, environmental protection and the well-baing of the communities
where the activities are camled out.

¢ IMSURCOL® promotes the reduction, reuse and recycling of waste (3R], allgming ns practices
with the prindples of croular economy, sustainable production and responsible consumpition,
encouraqing  Innowation and  continuows  Improvement  of ks processes.

Likewsise, the organization s committed to measwring, monitoring and managing Its carbon
footprint and water footprint, Implementing control, mitlgation and compensation strategles
that contribute to the fight against cimate change and the protection of the environmental and
socloaconomic envircnment for present and future gemerations.

o Guarantes, In operations and in commercial relations with supplliers, contractors, oustomers
and competitors, complance with good business and commerclal practices, in accordance with
the prindples of ethics, transparency and good corporate governance established by the
organtzation and In compllance with current regulations. Likewise, INSURCOL® promotes
respect for human mghts and develops soclal action and corporate responsibility programs,
contributineg to the sustainable development of the communities where ® carrles out lis
activiiles and to the transparent and responsible use of the organlzation’s resources.

Protect, preserve and manage INSURCOL® = Information, together with the technologles used
for s processing, against internal or external, dellberate or accdental threats, In order to
ensure compllance with the principles of confidentiality, integrity and avalabiity, Integrating
the technodogical and digital vision to protect Infrastructure, data and operational continuity.

« [Define the criterla, procedures and controls for the prevention and control of money
laundering, terrcrst financng and financing of the proliferation of weapons of mass destruction
- SAGHLAFT, within the organization's operations, through the dentiflication, evaluation and
control of the rsks assoclated with ML/FT/FPADM.

«  INSURCOL® establishes the deskgn, structuring, Implementation, execution and veriflcation of

actlons aimed at the prevention and effective mitigation of any cormupt practice, in compllance
with the Transparency and Business Ethics Program (PTEE) defined In the: organization.

The organization warifles complance with this policy through the systematic exeoutlen of Intemal

audits, monitorng of performance indicators, review by management, fleld inspections, Incldent
analysts and perodic evaluations, ensuring that the actions iImplemented are effective, coherent and
aligned with the guidelines of the Integrated Management System.

DUTA ARCHND: E5SnS0000S. LIDERAFCO 7 5.3 POLITECA AN-CADS] POLTICA DE CE=TIDH INTECRAL

«This dorumont is the promerty of iswool. Tha rights of use and roprodection ao Bmicd o Bo organteation for busne s purposes. i i
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INSUrco

Senior Management will permanently  maintain  the necessary economic support for  the
Implementation, development, maintenance and Improvement of the management systems, and will
promote the participation of Management, advisors, professionals, techniclans, administrative
personnel, service providers and other interested partles In the different programs agreed upon and
disseminated, through a partidpatory process aimed at the effective fulfilment of the objectives of
the Integrated Management System.

OMAIRA CARDENAS RODRIGUES
Positlon: General Manager
Alternate Legal Representative

Last Revision Date: September 27, 2025
Current Revision Date: Octobre 24, 2025
Updated on the website: YES X NO
Update date on the website: October 24, 2005

A ARCHIND: EXAsnQONUE. LIDERATCO F 52 POLITICA AN-CADZT POLITICA DE CESTIDN INTECRAL
*This @orumant is the propsrty of iInsawcol Tha righis of use and reprodection @o imied o B0 organication for busingss puposss. | s
n o maiko any kind of parl or ol uCiion of s documest without the writton authori@bon of nzunrcol, Mo part of tha
st ba im L [ I accordance wih Ba laws thal regulate hi. =
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1.7 ANTI-CORRUPTION POLICY

INSURCOL SA S reaffinms Iks commitment to the preventlon, detectlon and punishment of any practice
associated with bribery, extortion, fraud or any other form of comuption within &l is sdminstrathve, operational,
commerclal and financal processas.

Thi= commitment 5 mandatory for all employess, managers, contractors, suppliers, sirategic allles and thind
partkes Inked to the organiFation, without exception, and appkes In all areas, headguarters and places where
the company carrles out Its activitias.

The organization promotes a culture of Integrity based on the following principles:
Guiding principles
= Transparency: All operations must be clear, verifiable and accessible.

= Integrity: Employeas must act athicaly and honastly and uprightly In every decislion, avolding any practice
that compromises INSURCOLS corporate principles or reputation.

= Responsibility: Each employee |5 responsible for preventing, ldentifying and reporting acts of corruption,
bribery of any ragularity that may viclate ethical princlples and the appllcable reguiatory frameawork.

= Eradication of Cormmupt Practices such as Bribery/Extortion and Improper Payments: The organiration
malntalns Fero tolerance for bribery, extortion, Improger payments, and any act of comupbon. INSURCOL
guarantees this commitment by:
< Complance with the Code of Good Govemance, Code of Conduect, execution of nternal and
external sudis Lo enswre the cormect application of resources and tax audits that ensure the
transparency of all Income, costs and expenses, as well 45 ensuring that resources are applied
efficienthy.

= Criteria for the Issuance and recelpt of gifts and hospltallty: Mo worker = authorlized to ghee gifts on behall
of INSURCOL. In case It Is conslderad necessary due to commerclal events, it will be duly controlled under
the procedure Request for resources for C5k activitles.

Any undue payment or against the principles and ethics of the company, made of received by Workers of
represeniatives of INSURCOL or any natural or legal person, mada with the aim of obialning some degres of
Influence In the Inftlation or maintenance of a businass refationship In which INSURCOL Intervenes, will be totally
refacted and sanctioned based on the provisions of our infernal work regulations.

All workers have the responsibliity to malntain acowrate and veriflable records about any transaction or business
that imvahves disposing of or transferring assets owned by INSURCOL

= Ways to detect and [Imit conflicts of Interest: employees must avold SMUalons In the company hat may
prasent personal, family, economic or contractual conficts of Interast andfor siuations of Impartiaity; in the
eveant that any real or potential situation arlses, we must Inform cur Immediate supervisor in order to provide
an approprizte solston. Fallwe to report constiutes a violation of this poboy.
I

= Consultation mechanisms In the event of doubtful actions: There B a management committes in charge of
promoting, monitoring and guaranteeing the application of ihis policy and of nforming the General
Management or s delegate of any anomaly presented IncomaBance with it

There ks a System for Seli-Control and Risk Management of Money Laundering, Terrorist Financing, Financing
and Froleration of Weapons of Mass Destruction MUFT/FPADM (SAGRILAFT) which |5 Integrated into the
comganys Comprehensive  Management System In environmental matters, Cuallty, Corporate  Sockal
Responsillty, Cooupational Health and Safely, with a view to achiewing a true roadmap of excebence and
comgdance with the transparency and transparency program. PTEE business athics.

hibarin Bacer Cealquir tipo 0o reproducoon pandal o botel de estn Gorumenso sn FetoNzacon ascita 0o s urool,
dorumento podi er repEoducido, coplado O fRnsmido digihimanio de acumdo on G byes que rogulm os

PC: I50530:0:0 Faginz 1da I
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1.8 PAPER USAGE POLICY

PAPER SAVING AND EFFICIENT USE POLICY

INSURCOL Is responsibly committed o balancing natural rescurces to meet the needs of the organization In
redatlon to the efficent use of paper, managing to reduce the environmental Impact generated by s activities,
and In lIne with Its soclal responsibify and environmental sustalnabliity, establiEhing the follvwing policy for the
saving and effickent use of paper.

COMMITMENT:

L Insuwrcol. B undertakes to reduce Is tofal paper consumption by 30% compared to the previous years

consumption kevels. To this end, It will camy out 8 monthly accouniing of the consumgtion of the different

:?'ues of paper and will Implement an action plan almed at achieving this reduction.
will camy out the mamtenance of eguipment such as printers and photocoplers to awold unnacessary

expanse due o fallures in thelr operation.

. Si&l and anyone wno u=es msurcols premises. They will be informed of the good practices of paper use that
are followead In the entity so that they can folow tham.

. Inswrcol undertakes to carmy out the selection of recyclable paper In the arezs where It ofiginates, making Its
dlspaosal In the bags according o the Cobor code establishad In the environmental program.

. Insurcol will ensure thal actlons of procedures related to the efficlent use of paper are documented,
malntalned, and avalable o ensure emdronmental sustainabliity in the processes Implemeanted.

. Deslgn and Implement indicators for the monitoring of paper consumption, in terms of performance
maanltoring, process efficiency and envinonmental sustalinabity.

=TT T W

FROHIBITIONS

= The printing of Informative emals to the organization's personned B prohibibed.

= Printing of Internal decuments on one side on a dean sheet s prohibited, uniass the doCument so requires.

= |t Is forohdden to print formats and docwments that are systematized or dgRized o review, cormect andsor
flie them.

= The use, copying and printing of paper for personal purposes s prohiblted.

= Any practice that InCreases operatlonal, environmental or waste risks, in algnment with the risk approach
and environmeantal sustainabliity, s prohibibed.

APPLICATION

This policy Is mandatory for all employeses of the company as well a5 INSURCOL. The records related to
compiance with this policy will be controlied under the reguirements of documented Information, current
reguiations, ensuring ihe good use and effickency of resources.

EMPLOYEE MONITORING AND ASSISTAMCE PROGRAM

To achiewve the purpose of this policy, Insurcol. It will have systems that aliow measuring, promoting,
disseminating and ensuring compllance with the policy, Incorporating actions of organtzational sustainabillty and
ContIMICUS AWaraness

ObalRA CARDENAS RODRIGUES
General Manager

Lasl Reviead: April O, 2025

Current ReviElon Date: June 27, 2035
Updated on websla: YES X MO ___
Websie update date- June Z¥, 2025
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s prasarialkes. Esta prohibido hatar cealgelar tipo de repmoduccids parcal o brial de aste doecumenio s setorzacon asoia da Insuool
dorumanin poedin e reEoduckdo, coplado o fansmiido digitaimento de aoxedo con Bs Byes que regulm los
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1.9 ROAD SAFETY POLICY

Thi= poilcy 1s developed In compllance with the provisions established In rescution J0233040040595 of 2073,
which reguiates the methodology, Implementation, and verification of the Strateqic Road Safety Plans (PESV) as
a mandatory regquirement for al m‘qanlzaﬂms In Colombla. Its application guarantees that BMSURCOL® adopts
technical and proCedural standards that strengthen road risk managementand the comprehensive protectionot
all actors Involvad in the operation.

For the develspment of this pollcy, Msurcol*s senlor management provides the resources 1o plan, Implement.
maniain, monitor, and continucusly Improve the organization's Strateglc Road Safety Plan, In favor of taking
actions and stratagles focusad on the pravention of road acckients that Involve damage to pecple, damage 1o
equipment, eic. damage to thid parties or Impacis on the amdronment |:||.|r|n1gI the work trips and commuting
Joumeys of personnel, collaborators ncuding third paries, contractors and subcontractors, ensuring that road
management Is conskEtant with the development of the companys corporate purpose according to the mission,
nature and slze of the organization.

POLICY OBJECTIVES

< Ensure compllance with the objectives of the Strateqic Road Sa Plan through the execution of the
activities programmad in the IN-AZM29-FOT AN 56 55T WORK PLAMN

< Development and Implementation of awareness and sensitization strategles for the mimmization of rsks
derived from the behavior of the different road rokes defined In the organization through the
development andfor valdation of compliance with defensive drivi training all personnel andsor

collaborators who operate wehickes and the others progra In the IN-CADO7-FO2 ANNUAL
TRAINING PLAN.

< Ensura compliance with the FEQH requirements, laws and natlonal and local ulatlons Esued the
Minstry of TFansport and athes control entities, defiied and identified 1 the OHAS Management Matrix

< Develop preventive Inspecilon PROraims and |I|I'I'I'E|'!||I mantenance of the wehids Meat, owned or
contracted, EﬂEIJI'lI'Dg optimal EIDETET.“; conditizns and reduection of machankcal rek In corporate ITII:||:I||'|'["|'.

+ ldentify and analyze Critical Risks associated with mobBty during the planning of work trips, considering
human, wehioular, emdarcnmental and operathonal Tachors.

< Guarantes the oompetence of the EmﬂlJ]'EE who have a okl within the PESY “'Irl:l'l.lgl'l the
ﬂrEI'bg'mEl'ﬂl'bg of skills, verincation of Education, tl'-ﬂl'ﬂl'bg and exXperiemne.

+ Measure resulits through Indicators such as: Reguction of road accldents, compliance with training and
re-gllar mialntenancea the condition of the vahilcles.

< ldentincation of risks, Including critical risks, assessment and determination of controls; as well as training

and training, during the planning, exacution and development of activitles, especlally those related 1o
ro@d sarety, 1or example, transportation of workers, suppllers, contractors and other road actors present
'IH1 ‘I;I‘EE organtzation, as defined in the WN-AZDBEL methodology Identiflcation, Evaluation and Conftrod of
oad Risks.
< Develop oriflcal risk management programs and road performance factors (safe spesd, fatigue
prevention, distraction prevention, rero tolerance for driving under the infleence of akcohol and
psyChoaCtive substances, protaction of vulnerabie road actors).

Likawize, guidelnes and prohibitlons are establshed for personnal who operale vehicles for the development of
the economic actiity of Insurcol SAS.

GUIDELINES

Comply with the responsibliiies, functions and reguirements establened for the different road roles defined In
the organization, ensuring a sare, effcient operation In accordance with the organization's standands.

< Respect and cowtesy for other road actors Doth on public roads and within own facllities, those of
customers of third partles | Raspect trafflc skgns, speed Imits and road cowrtesy niles.
< Every operator must have the documentation required by the traffic authorities, as wel as that of the
vehicle.
< Respect the speed Imits established In the signage and by the trafc authorities, Including customer
Tadiitles, nathonal roads, mral and urban areas.
< Waar a seat balt at all imes by the different road roles established in the organization, whanever a
vehicle s operated, regardiess of the distance or time that the lrajectnlr' lasts, In additien to I:H:rerllrE
od behavior before, during and arter the trip as established In ategic road safety plan
M20 and In case of emergency act as establehed by the road emergency response protocol IN-
ATMI0-FO5.

FC: 505000 ] Fagina10a 2
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- -l:a[ul;f out pre-cperational mspactions according to documant B-AZDOHFIOE Pre-operatlonal Inspection
of Wehicles, taking Into account that It must be done. Bafore starting a journey., In ordes for the operator
o study the route and check the condition of the vehlcha.
Avold driving In Taﬂgu_ll.lEd conditions, that Is, you must e rested and have opilmal physical conditions
before mnv‘ng or making any jourmay and stop I a safe place In the event of any symptoms of tatigue.
The operator of the wehicle must take breaks in the places recommendsd according to the routes In
order fo reduce the public risk due to robberies, robberles, anappings or othars.
Ensure that suppllers, contractors andfor third parties comply with the guidelines astablishad In this rozd

safiety pollcy of insurcod® SAS and based on resolution 40595 of 2027, ensuwring Tl compiance with
applcable road safety regulations.

<" [Establsh an Emergency Response Plan that Includes protocols for the notifcatlon of road
accldents, coordination with compatent authorities, and the provision of | te medical attention
with gualifled entities to protect the safaty and wel-baing of the parsonnel Invohied

+ Carry out perlodic physical and psychological finess evaliations of wehicle operators, In order to
guarantes optimal conditieons Tor the safe and effective performance of their functions.

+ walldate the competence and compliance with the proflie of the different road roles of suppliers or thind
partlas and vehicles of subcontractors andfor third parties in the development of critical transport
activities, such as, for example, transport of heavy loads andfor oversized cargao.

PROHIBITIONS

< The use of elecironic elements, such as cell phones, tablets, screens, books, magazines, food
consumption or distractions while driving, Is stricthy prohibited, however, an exceptlon IS established;: the
Worker may make u=s of technological na lon tools such 2= travel ald guides and may only be
manipulated whan the vahicle Is stopped and In safe condiions.
< It 15 not allowed o operate wehichkes undar the Influence of halldnogenic substances, akcohol, dregs
{HEEFHECI'MTI'E substances), WCR dregs or medicatlons that alter thelr behaslor In terms of attention or
Briness.,

+ It 5 not allowead to transport pecple other than insurcod® workers and i this Is the case there must be a
formal authorization or assignment previously granted by the arganization.

The company will provide the necessary resgurces to maintaln and continucusty iImprove, stimulate the good
performance of IS emp as weall a5 have dECIplinary measures in place for dEcbedience of this pollcy as
established In the Internal work regulations IN-AZEGA.

The content of this policy will be reviewad and updated regularly to ansuwe allgnment with changes In traffic
laws and regulations lssued by the Minkstry of Transportation and other compatent entitles.

OMAlRA CARDENAS RODRIGUES
General Manager

Last RevEad: September 27, 2025
Current RevElon Date: November 14, 2025
Updated on webshe: YES X MO

Wabsile update date- Movember 14, 2035

FC: 505000 ] Fagina 2 da 2
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1.10 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM

Occupational Health and Safety management
system that allows the organization to control
its risks and improve its performance. To this
end, it has based its structure on the legal

requirements of Decree 1072, ISO 45001
Standard and RUC Guide.

2. AWARDS AND RECOGNITIONS

2.1 WORKER POSTED IN THE MONTH.

This space is dedicated to publishing the outstanding workers of the month on the
billboard. It's an initiative designed to incentivize staff, recognize their effort, and
publicly celebrate the exceptional contributions that drive our company's success.

2.2 SOCIAL WORKS

TRANSFORM FOUNDATION: Insurcol S.AS. continues to support the integral
development of the Transform community with the Padrino Plan. Through this plan,
both the company and some workers make voluntary contributions for the education
of the children of the foundation.
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3. CERTIFICATIONS AND ACCREDITATIONS

+ COMPREHENSIVE SYSTEM CERTIFICATION

INSURCOL has the following certifications: 1ISO 9001: 2015, ISO 14001: 2015, ISO
45001 2018. These certificates are underwritten by SGS Colombia S.A. (Société
Générale de Survillance). Also our certifications are approved for UKAS "UK" and
ANAB "USA"

Our commitment is the continuous improvement and excellence of our products and
services to give our customers guaranteed satisfaction.

+ RUC RATING OF THE COLOMBIAN SECURITY COUNCIL

INSURCOL has been registered since January 28, 1999 in the Uniform Registry of
Evaluation of Occupational Health and Environmental Programs for Contractors in
the Hydrocarbons Sector.

The objective of the Colombian Safety Council (CCS) is to guide and ensure the
development of the activities of the Occupational Health and Environment Program.
To achieve this, the organization carries out an annual monitoring and evaluation of
the procedures and normative documents defined for the operation, with the aimof
maintaining ratings above 90 points. By 2025, the rating before the Colombian
Security Council is 97%

3.1 CORPORATE RESPONSIBILITY

ETHICS AND SOCIALLY RESPONSIBLE OBJECTIVES

7

< Establish appropriate channels of satisfaction with stakeholders

+ Goal 1: Obtain an average score of 9,425 points out of 10 points as a result in
the satisfaction survey (technical training, assembly and installation,
maintenance and warranties).

In the stakeholder satisfaction survey, an average score of 99.7% is obtained,
achieving the established goal.
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ENCUESTA DE SATISFACION

120%
100%
80%
60%
40%
20%
0%

100% 98.7 % 100% 100%

TRIMESTRE 1 TRIMESTRE 2 TRIMESTRE 3 TRIMESTRE 4
META 1

+ Goal 2: Comply with 100% of the suppliers to be evaluated.
100% of the suppliers evaluated in the 2025 period are complied with

+ Goal 3: Comply with the timely payment to the suppliers of the period.

Timely payment to all suppliers was guaranteed, as part of the strategy aimed at
strengthening and retaining business partners, promoting sustainable business
relationships, favorable negotiation conditions and prioritization in the provision of
services for future projects.

+ Goal 4: Obtain an average greater than or equal to 60% in relation to the
motivation and remuneration of Insurcol workers.

It was possible to achieve an average of more than 60% in the motivation and
remuneration indicators of Insurcol workers, evidencing a favorable perception of
the actions implemented by the organization.

# Generate continuous improvement of our corporate social responsibility
system

+ Goal 1: Comply with 100% of CSR activities
by 2025, 100% of CSR activities will be fulfilled
¥ Establish appropriate channels of communication with external parties

+ Goal 1: Publish 80% of the internal billboards, Avantel Topics, Memos, HSE
News scheduled in the period

The publication of each of the HSE News in the period 2025 is complied with
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% Carry out Management for the control of workplace harassment.

+ Goal 1: Comply with 100% of the activities in the field of workplace harassment
prevention.

By 2025, 100% of the activities in the field of workplace harassment prevention are
fulfilled.

DESCRIPTION COMPLIANCE
CAMPAIGN FOR THE PREVENTION OF 100%
WORKPLACE HARASSMENT IN THE

FIELD

WORKPLACE HARASSMENT 100%

PREVENTION ACTIVITY

TRAINING FOR MANAGERS AND 100%
STAFF

QUARTERLY MEETING 100%

Applying the guidelines established in Resolution 3461 of September 1, 2025,

related to the promotion of safe, respectful work environments free of harassment
behaviors.

% Promoting job creation

%+ Goal: To ensure that 100% of Insurcol's workers are linked to the organization
through employment contracts.

During the period evaluated, 100% of Insurcol's workers are linked to the organization
through employment contracts, guaranteeing compliance with current labor
regulations and the strengthening of formal and dignified employment conditions.

3 Guarantee the occupational health of the organization's workers
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+ Goal 1: To ensure that 80% of the workers who have completed their vacation
period are taken during the year.

During the 2025 period, workers who had completed their vacation period made
effective use of this right within the year, in compliance with the internal policy and
labor regulations in force, contributing to well-being and work-life balance.

3  Guarantee the occupational health of the organization's workers

+ Goal 2: Achieve that 50% of workers attend their family activities by providing
work flexibility in the working day.

During the 2025 period, the organization promoted and guaranteed the participation
of workers in family activities through the implementation of labor flexibility
measures in the working day, active breaks, strengthening well-being and
organizational commitment.

3.2 ETHICAL AND SOCIALLY RESPONSIBLE MANAGEMENT

Ethical and socially responsible management is a response by organizations to the
challenges of transparency, integrity and sustainability, the latter understood in its
triple aspect: economic, environmental and social, seeking to reduce the impact
generated by the activities related to the services and products that INSURCOL
offers.

3.3 STAKEHOLDERS

For the continuous identification of stakeholders, the document Communications of
code IN-AZDG65 was generated, from which the IN-AZD65-FO1 Stakeholder Matrix is
derived in accordance with the 11 processes of the integral management system, in
this matrix the stakeholders are identified and needs and expectations are identified,
as well as the mechanisms to meet them.
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INSURCOL is headquartered in the city of Bucaramanga, Colombia, and has
expanded its reach to serve large clients nationally and internationally. It currently
has offices in Bogota D.C., Barrancabermeja, Neiva, Cartagena and Houston (Texas,
USA).

Our extensive sales and service network ensures effective support in key areas such
as:

7
°

HEAT MANAGEMENT: Offers a comprehensive solution that includes
consulting, engineering, supply, and commissioning of advanced heating and
flow assurance systems. Its objective is to guarantee and maintain optimal
temperature and flow conditions in our customers' processes.

The integration of different technologies allows its application in multiple
scenarios ranging from the hole down, to pipes, storage tanks and plants with
multiple surface applications.

4

7
*

ELECTRICAL: |Insurcol provides comprehensive solutions in the
areaofelectrical systems. Which include consulting, engineering, supply and
commissioning of integrated electrical systems, these services are specialized
in low and medium voltage, oriented to the industrial sector.

)
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7
°

7
°

TELEMETRY, INSTRUMENTATION, AUTOMATION AND HYDROCARBON
LOGISTICS: Insurcol offers a set of integrated technological solutionsthat
optimize the managementof the value chain of petroleum products, from
productionto transport and storage.

— ST T r—
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FIRE AND GAS, PROTECTION OF PEOPLE, PLANTS AND PROCESSES:
Insurcol offers a comprehensive solutionthat covers consulting, engineering,
supply and commissioning of integrated safety systems. We specialize in fire
and gas detection, with the primary purpose of preserving human life,
protecting material goods, and safeguarding the integrity of buildings and
industrial facilities.

COMBUSTION AND FLAME MANAGEMENT: Insurcol offers acomprehensive
and "turnkey" solution that covers consulting, engineering, supply and
commissioning of burning systems. Providing the industry with safe and
efficient systems.

28



i

<+ FLOW CONTROL AND REGULATION: Insurcol offers a comprehensive
solutionspecialized in the commissioning of systems and equipment
designedfor flow control. Our expertise spans both industrial process lines
and storage systems, ensuring efficient and safe operation.

< REAL-TIME DIAGNOSTIC SYSTEM: Insurcol specializes in offering real-time
monitoring and diagnostic solutions designed to increase the reliability of
rotating, static, and electrical equipment.

R N —— Drnniandad intalacrinl Munaseni

29



5. ECONOMIC DIMENSION
5.1 ECONOMIC INDICATORS

OBJECTIVE: To disclose the financial statements according to requirement 6.7.2
Transparency of information of the SGE 21 standard.

They were reported to government entities within the established times and
deadlines.

At Insurcol SAS, responsible and timely tax compliance is a pillar of our sustainability
strategy. We report our obligations within the legal deadlines, reaffirming our
leadership in fiscal transparency with the commitment to strengthen this culture in
the future

Our activity generates an important economic contribution to the Company not only
directly, through the payment of the taxes levied on our activity, but also through
the collection of taxes borne by third parties in economic relations.

For us, fiscal integrity not only protects our image as an organization, but also
guarantees the creation of shared value and the well-being of the communities
where each of our projects is developed.

FISCALIDAD RESPONSABLE g
5
&
3 2
i B 2 B &= |3
i 3 < § i &

VA RETENCION RETENCION RETENCION  RETENCION RETENCION RETENCION INDUSTRIAY
ENILA DE ICA DEICA DEICA DEICA DEICAPTO COMERCIO
FUENTE BOGOTA CARTAGENA BUCARAMANGA BARRANCA SALGAR  ANO 2025

6. SOCIAL DIMENSION

6.1 WORK PRACTICES

At Insurcol, human talent management is a strategic axis for the sustainable
development of the organization. The proper planning and execution of personnel
selection, recruitment and development processes are conceived as an essential
pillar for institutional strengthening and the generation of long-term value. The
competitive advantage over its competitors is based on the effective leadership of
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its human capital, since it is through the commitment, competencies and
performance of its work team that the organizational objectives are achieved and
the fulfillment of the corporate mission becomes tangible.

OCCUPATIONAL SAFETY

In order to guarantee the integral well-being of its human team and ensure
compliance with the highest operational standards, Insurcol reaffirms and
strengthens its commitment to occupational health and safety. This commitment is
materialized through the implementation and certification of the Occupational Health
and Safety Management System under the ISO 45001 standard, as well as the RUC
qualification granted by the Colombian Safety Council, which support preventive
management, risk control and continuous improvement in working conditions.

6.2 STAFF ENGAGEMENT

During 2025, Insurcol generated direct employment through fixed-term contracts
during the period between January and December. Similarly, the organization
projects a growth trend in employability rates by 2026, which contributes
significantly to regional economic development and the improvement of the quality
of life of the communities where it operates.

6.3 DISTRIBUTION OF PERSONNEL BY POSITIONS

The distribution of personnel linked to the Administrative and Administrative areas
corresponding to the year 2025 (with cut-off to December) is presented in the
attached table.

This distribution includes all the collaborators linked during the period analyzed. It
should be noted that the projects area groups the operational personnel assigned
directly to the execution of the different projects by Insurcol.

a. Administrative:

b. Projects:
DISTRIBUTION OF PERSONNEL BY POSITIONS
ADMINISTRATIVE STAFF PROJECT STAFF
109 94
TOTAL: 203

DISTRIBUCION DE
PERSONAL POR CARGOS

94

B PERSONAL ADMINISTRATIVO  m PERSONAL DE PROYECTO
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6.4 GENDER DISTRIBUTION OF STAFF

The distribution of personnel who entered the organization in the Administrative and
Project areas during the year 2025, with a cut-off to December, is presented in the
attached table. According to all the employees linked in that period, there is evidence
of a greater participation of the male gender.

a. Man:
b. Women:
DISTRIBUTION BY GENDER
WOMEN MEN
54 149
TOTAL: 203

DISTRIBUCION POR
GENERO

_ e

MUJERES
® HOMBRES

6.5 DEMOGRAPHIC DISTRIBUTION BY AGE GROUP

The demographic distribution of the personnel who joined the organization in the
Administrative and Projects areas during the year 2025, as of December, is
presented in the following table. According to all the employees linked in this period,
the age group of 18 to 45 years predominates with 168 employees. Likewise, it is
evident that the organization does not have personnel under 18 years of age, in
compliance with current labor regulations.

DISTRIBUTION BY AGE GROUP

Under 18 years old )
18 to 45 years old 168

46 to 60 years old 31

Over 60 years of age 4
TOTAL 203
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DISTRIBUCION POR GRUPO ETAREO

200 168
150
100
31
50 0 ﬁ 4
0 A Ay
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afios 60 afios

6.6 DEMOGRAPHIC DISTRIBUTION BY LEVEL OF EDUCATION

The demographic distribution of the personnel who entered the organization in the
administrative areas and projects during the year 2025 with a cut-off to December,
is reflected in the attached graph. In which the predominance of the level of schooling
58 technicians among the collaborators linked in that period is evidenced.

DEMOGRAPHIC DISTRIBUTION BY LEVEL OF EDUCATION

Level of Education

Item | Postgraduat Undergraduat Technologis | Technica | Secondar Medi Primar No
e e t I y a y informatio
n

13 47 46 58 28 8 0] 3

Tota

DISTRIBUCION DEMOGRAFICA POR NIVEL DE
ESCOLARIDAD

60

i

Posgra Pregra Tecndl Técnic | Secun Media Primar  sin
do do ogo o dario io inform

acion

B PERSONAL 13 47 46 58 28 8 0 3

o O

6.7 DIVERSITY MANAGEMENT.

33



At Insurcol, the following diversity profiles are identified and recognized, in
accordance with its commitment to inclusion, equal opportunities and respect for
diversity in the workplace:

1. Field personnel who do not reside with their relatives in the city where they
work.

Operational Personnel of refineries and customer facilities.

First job opportunity (Students/Interns).

Dexterous and Surda People

Home-based workers.

KA WN

Actions implemented to the identified diversity profiles:

Insurcol implements actions aimed at promoting inclusion, equal opportunities and
non-discrimination, guaranteeing a respectful and equitable work environment for all
its employees.

1. Female and male personnel in command positions: the coordination of
quality, human resources, HSE, accounting, payroll, imports, technical
department, Systems and maintenance, Deputy management, Administration
and logistics area, Sales and projects department area is led by a group of
professionals trained to exercise this type of position, distributed between
women and men. It is worth clarifying that the positions are open to be held
by personnel who meet the profile of the position.

2. First job opportunity: For auxiliary positions in the administrative areas of
Insurcol, priority is given to the hiring of recently graduated professionals,
technicians or technologists, who constitute a fundamental part of our human
talent in these dependencies.

6.8 TRAINING AND PROMOTION OF EMPLOYABILITY.

Insurcol has established a Training Matrix by positions through which training needs
are identified for workers to develop and update their skills.

As part of the onboarding process, incoming staff will receive an induction on the
company's structure, responsibilities and wellness program benefits, related
information in the training plan:

Insurcol SGI Policies.

Objectives of the SSTA.

Industrial Health and Safety Regulations.

Workers' Responsibility OSH Rights and Duties.

Liability under SST-MA-CSR systems.

Risk Factors, Identification of hazards present at work and their controls.
Management of OSH risks.

Safe procedures for the development of the task.

Legal Aspects in OSH and MA matters.

Mechanisms for reporting unsafe conditions and behaviors.
Occupational accident, incident and occupational disease, Reporting
mechanism.

Joint Committee on Occupational Health

Labor Coexistence Committee.

F FEEFFEREREREEEE
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Strategic Road Safety Plan

Road Safety Committee,

Emergency Plan. Action Protocol, emergency contacts.

Identification of Environmental Aspects and Impacts and controls.
Environmental Management.

Self-Report on Environmental Aspects and Impacts

Risk Management, LA-FT-FPADM prevention and controls.

Transparency and Business Ethics Program.

Code of Conduct

Corporate Values.

Public Health Program IN-AZD88 "Breastfeeding Family Friendly Rooms in the
Work Environment and their Importance for the Promotion and Protection of
Breastfeeding and Company Profits.

Dangers and risks associated with road safety that affect all the organisation's
road actors, including those who make commuting journeys (PESV).

Likewise, in the re-induction scheduled annually, staff are trained and provided
feedback on issues related to the Corporate Social Responsibility system.

7
0.0

6.9 WORKING CONDITIONS

In order to guarantee a dignified and equitable work environment conducive to the
well-being of its employees, the organization systematically implements the
following actions aimed at promoting equity, inclusion, and job satisfaction:

FEFEE FEEEEE
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%

Inspections of order, cleaning, cleaning and disinfection of specific areas
Adequate lighting at the workplace

Ventilation and temperature control

Availability and condition of toilets

Proper design of workstations

Report by workers through the Self-Report of Abnormal Working Conditions-
Control Failures form.

Availability and maintenance of firefighting equipment.
Use and availability of personal protection elements.

Adequate work environment.
Access to health promotion and prevention programs.

ABNORMAL WORKING CONDITIONS.

The organization considers abnormal conditions to be those situations that may
affect equity, rest, and well-being at work. To prevent and control them, implement
the following actions

+

Ll R

Control of wage inequities by assigning equitable wages and benefits taking
into account the seniority and training of employees.

Periodic evaluation of jobs to avoid overloads or inappropriate assignments.
Work disconnection.

Monitoring of the effective enjoyment of the holidays caused.

Annual verification of these aspects through an organizational survey.
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6.10 HUMAN RIGHTS

Human rights represent universal values such as the dignity and equality of people
present in all cultures.

In coherence with these principles, our organization integrates them as a
fundamental pillar of its corporate culture, assuming them as an unwavering
commitment to the well-being of all our workers.

a) Insurcol respects the participation of its employees in the trade union organization
of the industry, so when a worker enters Insurcol whose functions are to perform in
refineries, a record is made where the worker expresses whether or not he wishes
to contribute to this body, this procedure is expanded in the document of selection
and hiring of personnel.

(b) Insurcol complies with Colombian labour legislation, so that minors are hired for
at least 17 years of age with the prior approval of the Ministry of Social Protection. In
the event that a contract is made with a minor, at least a quarterly inspection of jobs
for minors must be guaranteed. In the work area to ensure that the minor will not
perform the following work:

1. Work that has to do with toxic substances or substances that are harmful to
health.

2. Work at abnormal temperatures or in contaminated or poorly ventilated
environments.

3. Underground mining works of all kinds and in which harmful agents converge,
such as pollutants, thermal imbalances, oxygen deficiency as a result of
oxidation or gasification.

4. Work where the minor is exposed to noise exceeding eighty (80) decibels.

5. Work where it is necessary to handle radioactive substances, luminescent
paints, X-rays, or that involve exposure to ultraviolet and infrared radiation
and radio frequency emissions.

6. All types of work that involve exposure to high-voltage electrical currents.

7. Underwater work.

8. Work in landfills or in any other type of activity where pathogenic biological
agents are generated.

9. Activities that involve the handling of explosive, flammable or acoustic
substances.

10. Work as drapers or stokers, on maritime transport ships.

11. Industrial painting work involving the use of lacerusa, lead sulphate or any
other product containing such elements.

12. Work on grinding machines, sharpening tools, on high-speed grinding wheels,
and in similar occupations.

13. Work in blast furnaces, metal smelting furnaces, steel mills, rolling mills,
forging work, and heavy metal presses.

14. Work and operations involving the handling of heavy loads.

15. Work related to transmission belt changes, oil, grease and other work close
to heavy or high-speed transmissions.

16. Work on shearers, cutters, laminators, lathes, milling machines, stamping
machines, and other particularly dangerous machines.

17. Glass and pottery work, crushing and mixing of raw materials; kiln work,
polishing and dry grinding of glassworks, sandblasting operations, work in
engraved glazing premises, work in the ceramics industry.

36



18. Gas and arc welding work, oxygen cutting in tanks confined places, on
scaffolding or on preheated moldings.

19. Work in brick, tube and similar factories, molding of bricks by hand, work in
the presses and brick kilns.

20.1 work in those operations and/or processes where high temperatures and
humidity are present.

21. Work in the metallurgical industry of iron and other metals, in operations
and/or processes where toxic vapours or dusts are released and in cement
plants.

6.11 SOCIETY AND COMMUNITY

Our strong economic growth allows us to actively contribute to national
development and generate well-being in the region's most vulnerable communities.

Within the framework of our Corporate Social Responsibility strategy, we provide
economic support and are part of the Transform Foundation, being participants in
the various social activities, which allows us to consolidate a strategic alliance.

Among all the activities carried out in social responsibility, the following activities
stood out in the period:

4+ Organizational Climate
At Insurcol, strategic activities are developed aimed at strengthening the

organizational climate by promoting integration, collaboration and teamwork in order
to contribute to the well-being of employees and the achievement of the objectives

set in the organization.
ﬂ 3" M
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4+ International Women's Day

An activity is carried out to commemorate International Women's Day, promoting
the legacy and value that this gender has for society and for our organization.
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+ Blood donation

During the year 2025, blood donation days were held on April 26 and October 18,
with the aim of promoting voluntary donation in the working population, fostering
the spirit of solidarity within our team and strengthening the alliance with the blood
bank, Donating blood is donating life, with these campaigns we contribute

significantly to the saving of LIVES.

+ Health Week
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It is a space designed to promote the comprehensive well-being of our employees,
through awareness, prevention and self-care activities. During this day, activities are
developed aimed at strengthening healthy lifestyle habits, preventing diseases and
promoting physical, mental and emotional health.

7. ENVIRONMENTAL DIMENSION

7.1 ENVIRONMENT PROGRAM

Identify the environmental aspects that generate significant impacts on the
Environment, in order to establish guidelines, guidelines and procedures that allow
preventing, controlling and mitigating the impacts derived from the activities carried
out by the organization.

This program is mandatory for all Insurcol personnel, and applies both to internal
operations and to external supply, assembly, maintenance and installation services
that are developed at our customers' headquarters.

7.2 CLIMATE CHANGE

Global warming poses a significant threat to natural ecosystems, compromising
sustainable development. Curbing climate change is a collective challenge that
requires an immediate transition that leads to a low-carbon development model

In this context, Insurcol integrates the climate approach into its corporate strategy,
identifying risks and opportunities associated with climate change and promoting
actions aimed at the responsible use of natural resources, contributing to sustainable
development.

7.3 ENVIRONMENTAL INDICATORS AND DISCLOSURE OF ENVIRONMENTAL
ASPECTS AND IMPACTS.
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4+ Water and energy consumption

ENVIRONMENTAL ASPECT: water and energy consumption for the operation of
each of the administrative headquarters of the organization.

ENVIRONMENTAL IMPACT: Depletion of water resources, alteration of ecosystems,
loss of biodiversity.

Regarding water and energy consumption at the Bucaramanga, Barrancabermeja
and Bogota and Cartagena headquarters, these depend directly on the number of
workers who are working during the month analyzed.

OBJECTIVE

Carry out control over the resources used by the organization, maintaining a
constant consumption curve that does not present an increase greater than or equal
to 15% of the established average, increasing awareness campaigns via internal
communication when the consumption curve exceeds the established goal to avoid
excessive use of them.

GOAL 1: Maintain a constant consumption curve on the water resource, which does
not present an increase greater than or equal to 15% of the established average.

BUCARAMANGA

Il. TABLA DE DATOS

Periodo D:.';,i::n‘:?:: y :::;e ﬁ;‘:;‘::l Cumplimiento Meta
ENERO 0,70 0,04 CUMPLE 18.4
FEBRERO 0,69 0,04 CUMPLE 18,4
MARZO 0,56 0,04 CUMPLE 18,4
ABRIL 0,60 0,04 CUMPLE 18.4
MAYO 0,81 0,05 CUMPLE 18,4
JUNIO 0,81 0,05 CUMPLE 18.4
JULIO 0,64 0,04 CUMPLE 18.4
AGOSTO 0,74 0,05 CUMPLE 18.4
SEFPTIEMBRE 0,56 0,03 CUMPLE 18.4
OCTUBRE 0,57 0,04 CUMPLE 18.4
NOVIEMBRE 0,62 ©,0387 CUMPLE 18.4
DICIEMBRE 0,59 00,0369 CUMPLE 18.4

RUTA DE ARCHIVO: E:!ISO3000/10. MEJPRA  10.3 MEJORA CONTINUA ! IN-CADO01-F 10 FICHA TECNICA DE INDICADORES
PC: ISO3000

BOGOTA
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Il. TABLA DE DATOS

Pericdo D:;a,::; it:::: h:::’ C.:anl‘;:: l:d‘l:l Cumplimiento Meta
ENERO-MARZO 10,00 o,N CUMPLE 12,7%
MARZO-MAYO 11,00 1,00 CUMPLE 12,7%

MAYO-JULIO 12,00 1,09 CUMPLE 12,7%
JULIO-SEPTIEMBRE 9,00 0,82 CUMPLE 12,7%
SEPTIEMBRE-NOVIEMBRE 12,00 1,09 CUMPLE 12,7%
NOVIEMBRE-ENERO 12,00 1,09 CUMPLE 12,7%

UTA DE ARCHIVO: E:/ I1ISO9000 / 10. MEJPRA 7 10.3 MEJORA CONTINUA / IN-CADO1-F10 FICHA TECNICA DE INDICADORES

e

BARRANCA
IIl. TABLA DE DATOS

Poriodo D:\(:ml::::: ,;;‘:’ c.‘ﬁ:;':‘;" Cumplimiento Mota
ENERO 3,60 0,225 CUMPLE 18.4
NMoRrRCRO 4,50 o2, CUMPLE 18,4
MARZO 4,75 0,297 CUMPLE 18.4

ABRIL 4,75 0,297 cuMPLE 7 .4

MAYO 4,75 0.297 CUMPLE w.a

JUNIO 4,25 0,266 cuMPLE w.a

IO 4,75 0,297 CUMPLE 8.4
AGOSTO 4,50 o.2e CUMPLE 18,4
SFPTIFMRRF 17 0198 CUMPLE 18.4
OCTUBRE 2,00 0,250 CUMPLE 18.4
NOVIEMDBREC 4,20 00,2750 CUMPLE 18,4
DICIEMBRE 4,00 00,2500 CUMPLE 18.4
RUTA DE ARC HIVO: E/ 1509000 / 10 MEJPRA / 10.3 ME JORA CONTINUA / IN CADO1 F10 FICHA TECNCA DE INDICADORES

PO [OS000

Goal 2.

Maintain a constant consumption curve on electrical energy, which does not present
an increase greater than or equal to 15% of the established average.

BUCARAMANGA
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Il. TABLA DE DATOS

Periodo D:\'::,'?_::::';:;:e ﬁ::::’ d‘;:' Cumplimiento Meta
ENERO 2,10 o.012 CUMPLE 198.95
FEBRERO 212 o.012 CUMPLE 198.95
MARZO 2.25 0.013 CUMPLE 198.95
ABRIL 2.30 o.013 CUMPLE 198.95
MAYO 2.45 o.014 CUMPLE 198.95
JUNIO 2,55 o.015 CUMPLE 198.95
JuLio 2.46 o.014 CUMPLE 198.95
AGOSTO 2,58 0.015 CUMPLE 198.95
SEPTIEMBRE 2,55 0.015 CUMPLE 198.95
OCTUBRE 2.45 o.c14 CUMPLE 198.95
NOVIEMBRE 2,67 o.015 CUMPLE 198.95
DICIEMBRE 2,60 o.015 CUMPLE 198.95

RUTA DE ARCHIVO: E:/I1SO3000/10. MEJPRA ! 10.3 MEJORA CONTINUA ! IN-CADO1-F10 FICHA TECNICA DE INDICADDRES

PC: 1509000

BOGOTA

Il. TABLA DE DATOS
Periodo D::::'/:::::::‘?:;"‘::“ c':':‘:';’::' Cumplimiento Meta
ENERO 92,0 0,708 CUMPLE 1495
FFRRFRO 87.0 0.669 CUMPLE 1495
MARZO 1.0 0,854 CUMPLE 1495
ADRIL 109.0 0,838 CUMPLE 1495
MAYO ns.o 0. 883 CUMPLE 149.5
JUNIO ne.s 0,919 CUMPLE 1495
MO 14,0 0,877 CUMPLE 1495
AGOSTO 120,0 0,923 CUMPLE 1495
SCRPTIEMORC 1275 o293 CUMPLE 1495
OCTUERE 10,5 0,850 CUMPLE 1495
NOVIEFMERF 1305 1.004 CUMPLE 150.5
DICIEMBRE 13,0 0,869 CUMPLE 1515

RUTA DE ARCHIVO: I/ ISO9300 / 10 MEIPRA /103 MEIORA CONTINUA / IN-CADOIFIO FICHA TCCNICA OF INDICADORE S

B IROR000

BARRANCA
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Il. TABLA DE DATOS

Periodo | O tante/mes | mdicador | CumPlimiento Meta
ENERO 6.22 0,036 CUMPLE 198,95
FEERERO 12,96 0,075 CUMPLE 198,95
MARZO 10,98 0,063 CUMPLE 198,95
ABRIL 6.22 0.036 CUMPLE 198,95
MAYO 6,70 0,039 CUMPLE 198,95
JUNIO 5,16 0,030 CUMPLE 198,95
JuLio 8,80 0,051 CUMPLE 198,95
AGOSTO 7.97 0,046 CUMPLE 198,95
SEPTIEMERE a.90 0,028 CUMPLE 198,95
OCTUBRE 523 0,030 CUMPLE 198,95
NOVIEMBRE 6.45 0,037 CUMPLE 198,95
DICIEMERE 6.12 0,035 CUMPLE 198,95

RUTA DE ARCHIVO: E/ ISO9000 / 10. MEJPRA /103 MEJORA CONTINUA / IN-CADOI-FI0 FICHA TECNICA DE INDICADORES
2C: ISO9000

+ Generation and final disposal of Solid Waste

ENVIRONMENTAL ASPECTS: generation of solid and liquid waste in the
administrative headquarters and projects executed by the organization.

ENVIRONMENTAL IMPACT: contamination of water resources, alteration of the
ecosystem, loss of biodiversity, contamination of soil resources, visual pollution.

Objective

Carry out an adequate management of 100% of the solid and liquid waste generated
in the work activities of the organization, the separation at the source in the bags
provided for each class of solid waste, reducing the adverse impact on the
environment.

Goal 01: Register and deliver to the authorized supplier 100% of the hazardous waste
generated in the period
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Il. TABLA DE DATOS

Peso (Kg) de
Periodo Resndu:'»s peligrosos Pes? {Kg) de Residuos Cumplimiento Meta
registrados y peligrosos generados
entregados
ENERO o] o 100% 100
FEBRERO [e] o 100% 100
MARZO o] o 100% 100
ABRIL (o] o 100% 100
MAYO o] o 100% 100
100%
JUNIO o o 00 100
100%
JULIO o o 0% 100
AGOSTO o] o 100% 100
SEFPTIEMBRE n n 100% 100%
OCTUBRE o] o] 100% 100%
NOVIEMBRE o (o] 100% 100%
DICIEMBRE [e] o 100% 100%

DIITA NE ADCHIVM. C.ISOGN0N 110 JME IDDA 110 2 ME INDA CORITIR LA 1IR_CARNA_E40 WA TECRIC A ME IMOC ARODES

Goal 02: Deliver 100% of the solid and liquid waste generated by projects to the
authorized company.

:a del gréfico | Il. TABLA DE DATOS

Periodo Reps:::o(::;l:;os Pe::“:;:?: : ;::::;:os Cumplimiento Meta
entregacios
ENERO o] o 100% 100%
FEBRERO o] o 100% 100%
MARZO o] o] 100% 100%
ABRIL o] o 100% 100%
MAYO o o] 100% 100%
JUNIO o] o 100% 100%
JuLio o o 100% 100%
AGOSTO ] o 100% 100%
SEPTIEMBRE 0 o 100% 100%
OCTUBRE 0 o 100% 100%
NOVIEMBRE 0 o 100% 100%
DICIEMBRE 0 e} 100% 100%

DITA NF ADCHRIN- FJISOSNNN 240 MEIDDA J N 2 ME MDA CORTIR LA J INGCANMA-FIN FICrHA TECRIE 4 NE IO AnmnDEs
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Il. TABLA DE DATOS

Volumen (M3) de Volumen (M3) de
Periodo Resikluos liquidos Residuos liquikdos Cumplimiento Meta
entregacdos generados
ENERO o] ) FALSO 100%
FEBRERO 107 107 100% 100%
MARZO 290 290 100% 100%
ABRIL 130 130 100% 100%
MAYO 280 280 100% 100%
JUNIO 105 105 100% 100%
JuLio 120 120 100% 100%
AGOSTO 356,0 356,0 100% 100%
SEPTIEMBRE 0 o 100% 100%
OCTUBRE 0 (o] 100% 100%
NOVIEMBRE 0 o 100% 100%
DICIEMBRE 140 140 100% 100%
RIITA NF ARCHIVN- FISOSNNN ! 1N MFEIPRA 1N R MEINEA COKTIR 1A 2 IN-CrANNI-FIN FIFrHL TECRMIC A NF INNEANNBFS
Goal 03: Ensure 10% recycling for each waste delivery.
Periodo K'.::":;:i:l:j. Ko “;‘:::;‘:ruol Cumplimiento Meta
FNFRO 38 38 100%
FERRFRO 20 > 100%
MARZO 38 8 100%
apni 57 57 100%
MAYO 32 100%
JUNC 10 10 100%
JULIO 4 4 100%
AGOSTO 5 - 100%
SEPTIEMBRE 4 100% o
QCTUBRE 8 i 100% c
NOVICMBRC 10 10 100% 1o
DICIEMBRE 27,00 27.00 100% C
RUTA DE ARCHIVO: |/ 15000 /10 ML IPRA £ 10 0 ML MORA CON TINUA S IN-CADD-F1000 100A TEONICA DL INDICADORL

nrocAannn
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Goal 04: Report recorded backup if the average hazardous waste generated per
year is greater than 10 kg

Il. TABLA DE DATOS
Media Movil: promedio
Periodo de T de Kg de residuos 6 Cumplimiento Meta
en el cada mes
ENERO (8] O <10
FEBRERO 8] 8] <10
MARZO (8] (8] <10
ABRIL O O <10
MAYO O O <10
JUNIO O 9] <10
JuLio fe) (o] <10
AGOSTO (8] fe) <10
SEPTIEMBRE 1 6 <10
OCTUBRE o o <10
NOVIEMBRE O O <10
DICIEMBRE fe) o) <10
RIITA NF ARCHIVA- F-/ISOSNNN! 1N MF.IPRA !N 3 MFINRA CONTING 1A ! IN-CANMT-FIN FICHA TECNICA OF INDICANNRFS

4+ Control of Mobile and Fixed Sources, Carbon Footprint

ENVIRONMENTAL ASPECTS: Consumption of fossil fuels, energy consumption,
emission of gases, generation of particulate matter.

ENVIRONMENTAL IMPACT: Alteration of the ecosystem, loss of biodiversity.
Contamination of soil resources. Deterioration of air quality,

Objective

Comply 100% with the individual goals of the strategies against climate change by
controlling emissions from mobile sources and refrigerant gases.

Goal 01: Achieve 100% in the performance of the technical-mechanical tests and
gas review.
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Il. TABLA DE DATOS

No de Revisiones

No de Revisiones
técnico mecanicas y

Periodo tdé: r::: er::::l:\;:: : de gases que debian Cumplimiento Meta
realizarse
ENERO 4 4 100% 100%
FEBRERO 1 1 100% 100%
MARZO 1 1 100% 100%
ABRIL 1 1 100% 100%
MAYO 2 2 100% 100%
JUNIO 2 2 100% 100%
JULIO 4 4 100% 100%
AGOSTO 2 2 100% 100%
SEPTIEMBRE 1 1 100% 100%
OCTUBRE 2 2 100% 100%
NOVIEMBRE 3 3 100% 100%
DICIEMBRE 2 2 100% 100%

RUTA DE ARCHIVO: E:!/I1SO3000/10. MEJPRA ! 10.3 MEJORA CONTINUA ! IN-CADO1-F10 FICHA TECNICA DE INDICADORES

Goal 02: Achieve 100% maintenance of air conditioners installed in the organization's
offices, containers.

Il. TABLA DE DATOS

No de No de
Periodo n;;':;:::';n::‘:'"‘ mamo.nlmbn_los que Cumplimiento Meta
ascondicdonados debian realizarse

ENERO . 0 0 100% 100%
FEBRERC 0 0 100% 100%
MARZO 0 0 100% 100%
ABRIL 0 0 100% 100%
MAYO 0 0 100% 100%

JUNIO 0 0 100% 1

JLAIO 0 0 100% 1
AGOSTO 1 1 100% 1 X
SEPTIEMBRE 2 2 100% 100%
OCTUBRE 2 2 100% 100%
NOVIEMERE 2 2 100% 100%
CICIEMBRE 0 0 100% 100%

WUTA DE ARCHIVO: & / 1509000 / 10 MEIPRAZ 103 MEJORA CONTINUAZ IN-CADAO NAOIA TECNICA D INDICADORE S
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Target 03: maintain a CO2 emission into the atmosphere below: 25 Ton CO2 for

gasoline consumption, 20 Ton CO2 for ACPM consumption, 30 Ton CO2 for electricity
consumption.

Il. TABLA DE DATOS

Po Contumo combustible Factor de Emision

(Galones) (Ka CO2) Cumplimiento Mota
Primer Trimestre 212 245 25
Segundo Trimestre 356 220

Tercer Trimestre 261 G 2.35

Cuarto trimestre 288 S 259 25

WTADC ARCHINVO: £/ 103020 /10 MIIPRA 7 10.3MCICAA CONTINLA / IN-CADO 1P FICHA TECNCA DS NDICADOATDS

Fuel Consumption

Il. TABLA DE DATOS

Periodo Consumo combustible Factor de Emision

(Galones) (Kg €02) Cumplimiento Meta
Primer Trimestre 581 10133 5.89 <= 20
Segundo Trimestre 1443 10133 14,62 <= 20
Tercer Trimestre 683 10133 6,92 <= 20
Cuarto trimestre 320 10133 3.24 <= 20

RUTA DF ARCHIVO F-/ ISOGNNN /1N MEIPRA /10 I ME INORA CONTINIIA 7 INLCANDNLFIN FICHA TECNICA NFE INDICANDORES

Diesel Consumption or Acpm
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Il. TABLA DE DATOS

Consum? Energia Factor de emisién Cumplimiento Meta
Electrica Kwh Kg CO2/Kwh

14863 0.4 6.09 <= 30

14191 o.M 5.82 <= 30

14739 o.M 6.04 <= 30

14386 o.M 5,90 <= 30

R 1M M DA 1M T AT LAPA SARITIREIA £ IRl ~AFWET FIA FIELEA TEARl/sA FE IR, A e e o

Electricity consumption Kwh

Goal 04: Mitigate 250 kilograms of CO2 due to the displacement of electric vehicles.

Il. TABLA DE DATOS

Perlodo Combusﬂl::.ljonsumido Fac.i‘;rc:;:l‘:l:'lon Ccumplimiento Meta
Primer Trimestre 39 3, 00C 355,20
Segundo Trimestre 1 9,004 94,80 2590
Tercer Trimestre 22 194.% 25C
Cuarto trimestre 19 3, D0 174 60

RUTA DE ARCHIVO: E/ 1S0O3000 7 10 MEJPRA / 10.3 MEJORA CONTINUA £ IN-CADOI FIO ACHA TECNICA DE INDICADORES
B ISO0DO0

4+ Paper consumption
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ENVIRONMENTAL ASPECTS: Consumption associated with printing activities.

ENVIRONMENTAL IMPACT: Alteration of the ecosystem, loss of biodiversity.
Depletion of natural resources. Increase in waste generation.

Objective

Evaluate the efficient use of paper management in the organization, by reducing 20%

Goal 01: Reduce paper consumption by 20% per year.

7.4 ENVIRONMENTAL THEMATIC PUBLICATION

%+ The organization makes publications through the information board, where
environmental issues are shared, this billboard is located in places where the
organization's staff has access.

7.5 DISCUSSION AND ENVIRONMENTAL CAMPAIGNS WITH THE
ORGANIZATION'S STAFF:

4 Environmental campaigns were carried out on different topics, where
concepts, definitions and controls related to the conservation and protection
of the environment were socialized. With the purpose of raising awareness
among personnel about the responsible use of natural resources. These
campaigns were carried out via email, making use of office tools, minimizing
paper consumption.
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Road safety campaigns are carried out to raise awareness among personnel
about the risks and controls established in the PESV. These campaigns are
disseminated via e-mail, in order to cover all personnel registered with the
organization.
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8. CONCLUSIONS

e The organization ratifies its commitment to Corporate Social Responsibility,
presenting a positive balance in 2025. Likewise, during this period there were
no incidents with communities, fulfilling the commitments made in the regions
where operations were carried out.

e The Corporate Social Responsibility work plan for 2025 was presented,
focused on corporate governance, human capital, the value chain (Customers,
Suppliers) and supply chain, as well as the social and environmental
environment, investors, competitors and public administrations.

e Inrelation to the ESG Environmental, Social and Governmental Indicators, the
organization satisfactorily met the goals set for the year 2025.

e By 2026, the organization focuses on ensuring the effectiveness of the
Integrated Management System (IMS), promoting continuous improvement in
all certified processes.

THANK YOU
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